The 5 Cs of Excellent EAL Provision

WATER MILL PRIMARY SCHOOL




Whole-school CHIOSZ IS EAL seéen as a sireng

- Visibilitu of mulhl'mgualism in the environmenl o,ncl curriculum
Celebration of idenhlu, heritage, and language diversitu
Leo,dership commitment and stro,legic plann'mg for EAL



curriculum?

How effec ive y ao :

Adaplive Teaching thak enables full curriculum participation
Use of inilial and ongoing assessment

Monitoring of both language proficiency and academic progress
Inclusive planning, including language/ oracy objechives

VOCO[), OI‘OCH, POUSC



o
ow are [a

em,oower GCIP

Accessible communicalion with fo,milies (e.g translahons)
Support for J:o,milies navigahng educahon cmd services
Meaningful Parenfal involvement

Pupil voice: Do EAL learners J:eel hearcl, safe, and Prou,cl.P




How is angua acat

High-qualilg oracy opportunihes and struclured la

Explicil vocabularg leach'mg, visual sco,ﬂ:olds, and senlence

stems
USC OJ.' firSlf languages as a learning resource

Aclaptahon of malerials withoul lower’mg cha“enge




[ |
ow well-equipfp

e Qualilg and frequency of E/\L-specific CPD
o Teacher confidence and consis}encg in slro,tegies used
o Use of specialis} support and experhse

e  Shared responsibililg across staff — nol siloed or

de[egated S



INKING
NO[’ usmg H’IC most effechve Sira egtes
LOCI( Of teacher CO[[O[)OI"O,ITLOH ITO share o,nd dCVC[OP ldeO,S o,nd unaersianaing

NO[T momtormg language development alongs&de O,CO,deth Progress

go unnoticed for some other reason.
1. Leaders not making EAL o Prioritﬂ
8. Seemg EAL as cleftc& — children who ‘cant do it rather than as lalented mult L[mg
9. Changmg the fask, not the lo,nguo,ge — removing cha“enge rather than scaffo[clmg
0. Nok mvolvmg J:o,mthes effechvelg

Los’mg brack of the EAL — Not recognising the need in those who have been here for longer or

?S



